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From the Director’s Chair 

T here is a saying that I’ve heard 
about a person’s character really 

showing when life is extremely chal-
lenging. We have had many challeng-
es throughout my time at Sojourners’ 
Alliance but I would have to say that 
the last two years have been extreme. 
 My staff is amazing and have 
really stepped up to do what needs 
doing and more. Elaina Pierson, who 
is also my spouse, stepped away from 
her full-time job as Sojourners’ Of-
fice Manager in January 2017 and 
continued to contribute modestly by 
taking care of billing and data entry, 
working about 15 hours a month. The 
fire brought her back into the fold for 
several months to help with the tu-
multuousness and upheaval. Her 
knowledge and understanding of the 
complexities of our day-to-day opera-
tions provided crucial support.   
 Recently, she and I were talk-
ing outside our home, which is about 
a mile away from Sojourners’, and 
heard emergency vehicles in the dis-
tance. This triggered a memory for 
her: she and my niece were at our 
home last summer, and I had gone to 
work after hours to deal with what I 
thought was a minor problem. They 
heard sirens and she related to my 

niece that whenever she heard sirens 
when I was at work, she worried that 
they were going to Sojourners’. 
Shortly after that, she got the call say-
ing that several people and I had been 
injured and were on our way to the 
emergency room – what I had thought 
to be a fairly straightforward inter-
vention had turned into an assault. 
This memory she related and the on-
going angst she expressed struck me 
deeply. It had never crossed my mind 
what she goes through as my partner. 
In many ways, she has been in my 
shadow, yet she is the one who has 
carried a far greater burden than I 
have. 
 Rebecca Rucker has been our 
Office Manager since December 
2016. She has had to weather a great 
deal of adversity during her short 
time with us and she would probably 
say that it feels like she has been with 
us forever. It is enjoyable watching 
her interact with our participants and 
supporters. Her people skills are phe-
nomenal, let alone her BS meter, 
knowing when some of our folks are 
being dishonest or manipulative. The 
time we spent with all of us working 
out of my home really helped cement 

(Continued on page 5) 

Celebrate and Keep the Pace! 

Wish List 
 

If you can help by contributing  
any of these items, they would 

be greatly appreciated.  
 
 Toilet paper 
 Paper towels 
 Kleenex 
 Large garbage bags  

 (30+ gallon) 
 Kitchen garbage bags  

 (13 gallon) 
 Dish soap 
 Sanitizing/disinfecting 

 wipes 
 Hand sanitizer 
 Cleaning supplies 
 Nonperishable Food 
 DVD/VHS players 
 Twin size sheet sets 
 Bed pillows 
 Blankets 
 3-Ring Binders  

 (1, 2 and 3 inch) 
 

If you have items you would 
like to donate, or are wondering 
if we can use a particular item, 

please give us a call at  
(208) 883-3438. Thank you! 

By Carl Hunt, Board President 
 
 On July 27-28, we will be cel-
ebrating the grand re-opening of our 
men’s housing facility that was de-
stroyed in the tragic fire in December 
2017. The contractors have done a 
great job and the facility is now brand 
new and smoke free.  
 While we celebrate this event, 
I want to remind our patrons (you) 
what a devastating effect the fire has 
had on Sojourners’ Alliance. The fire 
also rendered the main office unin-

habitable, so the staff worked out of 
Steve’s home for several months, us-
ing whatever computers and printers 
they could find until some insurance 
money came through. Steve has been 
especially distracted with dealing 
with insurance and contractor matters 
rather than matters that relate to his 
position description, in particular 
seeking funding opportunities for So-
journers’.  
 Through it all the staff morale 
has remained outstanding, but our 
coffers are once again rather depleted. 

Since mid-2016 when we lost over 
$100,000 of federal funding, we have 
sought more local support for our op-
eration. As a member of the Sojourn-
ers’ board of directors, I am not the 
least bit inhibited about always hav-
ing my hand out! I feel that our mis-
sion is as important as ever! I truly 
believe that charitable giving is a 
learned behavior, and the more time 
you exercise giving, the better you 
will feel. Please remember Sojourn-
ers’ Alliance throughout the year!  
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Mission Statement 

Sojourners’ Alliance is a private, non-profit 
organization working toward a vision of  
dignity and respect for all people. Our mission 
is to confront the barriers that lead to hunger, 
homelessness and poverty through direct  
intervention with those in need by providing a 
safe and comfortable living environment 
while receiving intensive case management. 
We are actively engaged in community efforts 
to address root issues while advocating for 
those in need. 

Support your local United Way 

12:30 A.M. A participant living in our men’s house was under the in-
fluence of drugs and reportedly hallucinating. He stacked all the furni-
ture in the living room against the door, barricading it, and then started a 
fire that quickly consumed the house. While the individual escaped 
through the second-floor window, six other men were also in the house 
and thankfully got out safely. Surveillance cameras in the kitchen out-
side the living room allowed us to later watch the events transpire. We 
watched several of the men attempt to break the door down, believing 
that there was a person trapped in the living room. In just a few minutes, 
everything was obscured by smoke, and the camera closest to the living 
room melted completely.  
 We were able to immediately procure a federal grant for $25,000 
to help pay for their motel rooms. The funds were only available 
through March 31, 2018, which gave us three months to identify alterna-
tive housing options. Three of the individuals qualified for our off-site 
housing program, which requires a person to have a diagnosed disability 
and be literally homeless. Sojourners’ Alliance paid out-of-pocket 
$2,100 to furnish the three one-bedroom apartments. All three of those 
individuals are thriving in their apartments as of today. One individual 
was financially supported by Sojourners’ to help them relocate to Neva-
da. One person was able to move into one of our vacant on-site apart-
ments and is now in the process of moving out into their own home. The 
last participant relocated to another motel in town where we were able 
to pay a monthly rate from a different grant. Due to their limited finan-
cial resources, they will move back into the men’s house when we re-
open. 
 The staff quickly re-grouped and shifted all of our operations to 
my home for the next three months. Work from home became work all 
of the waking hours. We managed through tears, laughter, dark humor 
and fellowship to be resilient, cohesive and stronger in our efforts to ad-
dress the needs of our community.   
 The building itself was minutes away from being a total loss. 
Smoke damage impacted all of our offices, and we lost almost every-
thing. Ten days after the fire, a warm spell caused heavy snowmelt. 
With no power to the building, our sump pumps weren’t working, and 
the whole basement – the only area of the building unaffected by the fire 
- flooded with up to five inches of water. The additional damage result-
ed in the loss of 75% of the items we had stored. The initial estimate to 
get our building functional again was September/October of 2018. King 
Services took care of cleaning and repairing the basement and offices. 
We brought in Richard Smith Construction to rebuild the house, and, as 
of this writing, the house is finished! 
 The overall estimate for completely repairing and replacing 
items damaged was $350,000. Fortunately, we had updated our insur-
ance coverage the previous year. 
 It certainly has been a challenging time for all of us. The fire, not 
to mention all of our previous trials and tribulations, has not only im-
pacted each one of us directly, but also our spouses, significant others, 
family and friends. The support from our community, knowing that you 
believe in us, has helped carry us through, and for that, we are grateful. 
        
       — Stephen Bonnar 

December 18, 2017 
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Clockwise from top left: Executive director  
Steve Bonnar and reporter Josh Babcock talk in 
front of the men’s house, hours after the fire 
that destroyed the house and left the offices in 
back unusable; a melted fire extinguisher in the  
upstairs hallway; demolition well under way; a 
crane lifts new trusses onto the roof; contractor 
Rick Smith takes a stroll along the roof. 
 
For more photos and information on the fire 
and rebuilding, find us on Facebook at:  
www.facebook.com/sojournersalliance 



Words From Sojourners’ Staff 
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A t the beginning of this year So-
journers’ Alliance (and the whole 
state of Idaho) started a new program 
called Access Point. My name is Jan-
na Jones, and I am the voice you hear 
on Region 2’s Access Point. And, 
like this new service, I also started at 
the beginning of the year.  
 The goal of this service is to 
pre-screen, and then find the best fit 
for, both our clients and providers. 
Operating out of Sojourners’, Region 
2 Access Point handles referrals from 
five different counties in Idaho: Lat-
ah, Nez Pierce, Clearwater, Idaho, 
and Lewis. This system allows pro-
spective clients to approach entry into 
finding assistance over the phone, 
and from a distance. In addition to 
making accessing services easier, the 
screenings assist us as providers in 
getting clients to the organizations 
that best fit their needs. While not all 
services can be provided over the 
phone, by the time providers are 
meeting with clients in person they 
should be close to receiving assis-
tance. It is both exciting and scary to 
be at the front of a brand new system, 
but now that the job and I have half a 
year under our belts, we are catching 
our stride.  
 If you or someone you 
know in Idaho’s Region 2 is in a 
housing-vulnerable position, please 
call the Access Point line at 208-310-
4554. 
— Janna Jones 

I  started working here in September 

of 2017. After I had been here a cou-
ple of weeks, Steve came to me and 
told me I was doing a great job but 

we’d just have to see how things 
worked out, or he was waiting for the 
other shoe to drop, or something to 

that effect. I think he was afraid I 
wasn’t going to stick around. Well, 
after a pretty steep learning curve 

working with this population, a cata-
strophic fire that left us without a 
men’s house and our office space, a 

mass exodus of people from Syringa 
Trailer Court needing our assistance 
with rental costs, power bills, hotel 
stays and moving expenses, and a 

couple of minor medical issues of my 
own, I’m still  here. Or to quote Elton 
John “I’m still standing!” And glad 

for it! And probably better for it! I 
tell anyone who will listen what a 
great organization Sojourners’ Alli-

ance is and how much I like working 
here. The support we receive from 
the community of Moscow is over-

whelming. It makes me proud to be a 
part of this collaborative effort.  
— Cliff McAleer 

 

 
 
 

 
 
 

I  arrived at Sojourners’ Alliance 
eight years ago with my 10-year-old 
son. We had no home and very little 
hope. Being homeless is one thing; 
having a child and having no home 
for that child is horrible! It breaks 
you on the inside!  
Sojourners’ welcomed us in and gave 
us a safe, warm place…a home. It 
took us about 18 months to get on 
Section 8 housing. During that time, I 
was given tools so that I never had to 
be homeless again. I will always be 
grateful for our time here. 
After we left, I stayed in touch and 
volunteered whenever needed. Imag-
ine my surprise when I got a call 
from Mr. Bonnar, offering me a job 
as the office manager. They were 
very big shoes to fill! That was in 
November of 2016.  
A year and a half later, I still love my 
job! Each day is filled with new chal-
lenges and lessons. I am learning 
how to type and how to do the bill-
ing, which is scary! Anything with 
the money scares me! But I am get-
ting it. I’ve learned to file and can 
even do a few things on my comput-
er, like a simple word document. This 
is my first office job so I didn’t come 
equipped with these skills. 
I have always wanted to help people 
but was unable to due to my back-

ground. I’m very grateful to be a part 
of this amazing organization and look 
forward to many more years of office 

management.  
— Rebecca Rucker 

Transitional Housing 
 

7/1/2017-6/30/2018 
 

3211 Bednights 
20 men 

11 women 
including 6 children 

 
(about half of normal  

utilization due to the fire) 

Project Warmth  
Permanent Housing 
7/1/2017-6/30/2018 

 
6095 Bednights 

12 men 
12 women 

including 6 children 
 
 
 

Emergency Solutions 
(motel vouchers) 

12/18/2017-3/31/2018 
 

695 Bednights 
19 men 

6 women 
including 2 children 

 
 
 

Homeless Prevention 
(rent/utility assistance) 

1/1/2018-6/30/2018 
 

17 households served 
28 adults 

25 children 

S
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the interpersonal relationships she 
had with all of the staff. She has han-
dled a great deal of the refurbishing 
of the office and men’s house skill-
fully and without any complaint. 
Whenever any of you have a chance 
to stop in our office, you will see a 
white board with an adjective on it. 
Rebecca created that. The idea is to 
internalize a positive quality that we 
all may have which helps reduce the 
negative self-talk. She is a like a 
sponge, growing and evolving on a 
daily basis. Although it may be hard 
for her at times, she listens, learns 
and moves on. 
 Cliff McAleer came on board 
September 2017 as our on-site Case 
Manager. The transfer-
able job skills he 
gained from previous 
employment has al-
lowed him to actively 
engage all of our par-
ticipants. Fortunately 
(or unfortunately), the 
fire brought out the 
mettle in him. He was 
out and about making 
sure our guys had 
clothing, food and 
basic needs met after 
being displaced.  He 
interacted with them 
multiple times a day to 
ensure their well-being. 
When our part-time off
-site Case Manager left 
for maternity leave, he took over the 
management of that program.  He 
goes out on a weekly basis to meet 
and interact with those 10 house-
holds, and as a result, several of the 
households are becoming more in-
vested in improving their lives. Then 
there is Syringa Trailer Court. On top 
of providing Case Management to 
our program participants, he has as-
sisted the 30+ households who need-
ed help with their transition from the 
trailer court. The two weeks leading 
up to their official eviction and the 
two weeks that followed brought 
about a great deal of chaos and emo-
tional crisis. Cliff was compassion-
ate, understanding and supportive of 

everyone who needed assistance,  
adjusting his time to accommodate 
theirs. Added to all of this was the 
implementation of our new Home-
lessness Prevention and Rapid Re-
housing grants. Cliff juggled five dif-
ferent programs with skill and grace, 
which is amazing. The most refresh-
ing aspect of Cliff’s personality is his 
eternal optimism for the folks he 
works with. He truly believes in the 
best of people despite outward ap-
pearances, words or actions. His en-
thusiasm and energy is incredibly 
contagious and has a positive effect 
on all those he encounters. 
 Janna Jones began working 
for Sojourners’ on Tuesday, January 
15, 2018, four weeks after the fire. 

As some would say, “baptism under 
fire.” Her position was new and man-
dated by the State of Idaho. Sojourn-
ers’ received the designation for our 
region as the Access Point. The pur-
pose of the Access Point is to have 
anyone within our region call one 
centralized number to be screened for 
housing assistance services and eligi-
bility. The implementation of this 
grant was to begin January 28, 2018. 
Not only did we not have offices to 
work from, but this entirely new pro-
gram was beginning! Despite the cha-
os swirling around, she set up shop at 
our kitchen table and was able to re-
main composed, professional and 
genuine with all of her screenings. 

Now that she is situated in her own 
office at work, she has brought a 
fountain of information and 
knowledge, not only to the folks she 
screens but to the staff as well. 
Laughter is pervasive in our office. 
Janna’s laugh is highly contagious 
and without any known antidote!  As 
difficult as it is to ask personal ques-
tions of a person being screened on 
the phone, her demeanor and calming 
voice illicit wonderful exchanges 
with the household needing help. 
 Tom Clayton has been our 
Security Monitor for nearly 10 years 
and is reaching the end of his time. 
He will be retiring from his position 
at the end of August 2018. His man-
ner and assertiveness has provided 

the consistency neces-
sary in interacting with 
our on-site folks after 
hours. Tom was in-
volved in the altercation 
that took place last sum-
mer and that has had a 
lingering impact on him. 
As he is beyond retire-
ment age, the months 
since the fire and result-
ing reduction in the 
number of participants 
have given him a small 
respite from the normal 
demands that his job re-
quires. His participation 
in our staff meetings, 
problem-solving situa-
tions that are new to us, 

his insight into what has worked and 
what has not worked has allowed our 
program to evolve and be more effec-
tive. He has been one of the main 
cornerstones for our success and the 
accomplishments we have achieved. 
 The staff I have right now is 
by far the most genial, professional, 
balanced group I have ever had the 
pleasure of working with. The suc-
cess of what we have accomplished 
would not have been possible without 
their strength, temperament and be-
lief in what we do. Thank You! 
  — Stephen Bonnar 

(Director’s Chair, continued from page 1) 

Steve Bonnar stands in the men’s kitchen during demolition. 
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sojourners.alliance@gmail.com 
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